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Aim: to promote internationalization and transnational mobility in
VET Institutes and organizations

Objectives
e recognising of knowledge, skills and competences acquired
abroad;

e increasing and improving communication to involve
stakeholders, such as VET providers and SMEs;

o upgrading the competences and skills of the staff on specific
and relevant issues related to mobility;

o fostering the quality and efficiency of VET by providing the staff
of VET organizations with specific training on relevantissues
related to mobility;

¢ increasing VET and SMEs capacity of operating transnationally
and promote work-based learning through mobility projects;

o realization of six joint staff trainings events aimed at sharing
and confronting tools, good practices and methodologies
related to the implementation and management of European
mobility projects;

o developing and reinforcing European networks;

o spreading the knowledge acquired by the staff of the
participating organizations in each partner Country through
the organization of local seminars;

o producingaguide of good practices forthe implementation of
European mobility projects by the Partnership and uploading
on the project website as a free OER.
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Partner
meetings

Kick Off meeting

All the partners met for the kick-off meeting
in Rzeszow, Poland between the 12™ and 13"
December, 2016. The event was successfully
hosted by Danmar Computers and gave the
partners the opportunity to meet and discuss the
work plan and the way forward.

2" Management Meeting

The second management meeting took place in
Vienna, Austria on the 19%-20%" September 2017.
The event was successfully organised by 3s.

3" Management Meeting

The third management meeting, hosted by the
Portuguese partner Euroyouth, took place in
Lisbon, Portugal on the 37-5%" December 2017.

6 Joint Staff Training Events:

o COMPETENCES OF TUTORS AND MENTORS
IN MOBILUTY PROJECTS

e INTERCULTURAL ISSUES IN TRANSNATIONAL
PROJECTS

o ECVET METHODOLOGY AND THE VALIDATION
AND RECOGNITION OF COMPETENCES

o ICT TOOLS FOR THE MANAGEMENT OF
EUROPEAN PROJECTS

o QUALTY IN IMPLEMENTING EUROPEAN

MOBILITY PROJECTS

o DISSEMINATION  AND
RESULTS

EXPLOITATION OF

Parners during
kick-off meeting.

1.
Joint Staff Training Event, “"Competences of Tutors
and Mentors in Mobility Projects”, 6"-10% March
2017, Lisbon, Portugal. Organised by EUROYOUTH.

Topics discussed: Tutoring, Mentoring, Supervision
and Coaching, Communication and Strategies
for Follow-up, Incoming and Outgoing Follow-up
Strategies and Tools.

2,
Joint Staff Training Event, “Intercultural Issues
in Transnational Projects”, 01s-05% May 2017,
Plymouth, UK. Organised by Europa Training.

Topicsdiscussed: Trainees Needs, Cultural Theories,
Host Country Culture and Shock Culture, Intercultural
Communication and Conflict Management.

3.
Joint Staff Training Event, "ECVET methodology and
the validation and recognition of competences”,
24%-28"July 2017, Vienna, Austria. Organised by
3s.

Topics discussed: Understanding the added value
of ECVET for learning mobilities, examining Learning
Outcomes for VET mobility, identifying major steps
towards the implementation of ECVET mobility,
identifying and using relevant tools and instruments
for applying ECVET, ECVET in transnational mobility,
exploiting examples of good practice and transferring
them to one’s own context, identifying and using
relevant tools and instruments for applying processes
and identifying the key actors and their function in
applying ECVET specifications on mobility.

4,
Joint Staff Training Event, “ICT tools for the
management of European Projects”, 16%-20%
October 2017, Rzeszow, Poland. Organised by
Danmar Computers.

Topics discussed: computer safety and the
protection of data, e-learning platforms and
digitalization of education, document processing and
sharing, managing and creating useful documentsand
grids for projects, online presence on the example
of social media, online project management tools
and data analysis applications, audiovisual resources
useful in mobility projects.



Upcoming
events

April 2018 LTTA 5, Quality in Mobility Projects.
Salerno, Italy

May 2018 LTTA 6, Dissemination,
Mosta, Malta



Partners
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Universiy and Emerpeise Traning Porneship UETP PoORTUGAL

Essenia UETP EUROYOUTH Portugal
(Italy) (Portugal)
Contact Person: Ms Giovanna Palumbo Coni;act Person: Celilna Santos
Email: gpalumbo@esseniauetp.it Email: projects@euroyouth.org
Phone: +39 089330973 Phone: +351 21 8870030
Address: Via Sabato Visco 24/A — 84131 Address: Avenida Miguel Bombarda, 1,
Salerno 1* esq. — 1000-207
Website: www.esseniauetp.it _ Lisbon - Portugal
Facebook: EsseniaUetpSalerno Website: www.euroyouth.org
Facebook: euroyouth.pt
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3S Europa Training
(Austria) (UK)
Contact Person: Ms Janine Wulz Contact Person: Ms Gosia Kuklinska
Email: wulz@3s.co.at Email: gosia@europatrainingltd.com
Phone: +43 58509150 Phone: +44 1752 764206
Address: 3s Unternehmensberatung, Address: Plymouth Science Park,
Wiedner Hauptstra3e 18- 1040 1 Davy Road, Derriford,
Wien, Austria Plymouth, PL6 8BX,
Website: www.3s.co.at United Kingdom
Website: www.europatrainingltd.com
Facebook: EuropaTraining
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EUROPE
Paragon Europe Danmar Computers sp z o.0.

(Malta) (Poland)
Contact Person: Ms Sara Meli Contact Person: Mr Krzysztof Ciapala
Email: sara.mcguire@paragoneurope.eu Email: k.ciapala@danmar-computers.com.pl
Phone: +356 2339 0555 Phone: +48 178536672
Address: 183 Constitution Street, Address: Klementyny Hoffmanowej 19,

MST9054 Mosta — Malta 35-016 Rzeszow, Poland

Website: WWW.paragoneurope.eu Website: www.danmar-computers.com.pl

Facebook: ParagonEuropeltd Facebook: DanmarComputersEU
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